
Financial control, ROI, budget predictability

Annual budget planning & forecasting, budget vs.

actuals analysis

CFM vs FinOps? 
Do you understand
the difference? 

CFM (Cloud Financial Management): A strategic approach to managing
cloud expenses with predictability, control, and cost efficiency.

FinOps (Financial Operations): A collaborative model that promotes
financial accountability across IT, DevOps, and business teams to
optimize cloud spending.

Key Features

Operational efficiency, cost optimization,

continuous improvement

Real-time budget tracking & alerts, resource-level

budget management, unit cost analysis

Cross-functional collaboration between

engineering, operations, and finance

Granular resource usage & cost data, real-time

dashboards, cost breakdown

Cost-conscious across the organization, shared

responsibility

Benefits of each approach
Predictable cloud expenses

Clear governance and cost control

Improved budgeting and forecasting

Team collaboration and shared accountability

Faster, data-driven decision-making

Increased cost transparency

CFM and FinOps work together to provide a comprehensive approach to cloud
cost management.

At Magic Beans, we bring the best of both
worlds. 

Our Cloud Financial Management (CFM)
services and FinOps expertise ensure you
not only optimize cloud costs but also
foster a collaborative culture to drive
smarter business decisions.

How Magic Beans can help

Let’s talk

www.magicbeans.pt

STRATEGIC alignment of cloud

spend with business goals.

TACTICAL management and

optimization of cloud costs.

Cloud costs can quickly spiral out of control. A comprehensive cost
management strategy is essential for maximizing ROI. Cloud Financial
Management (CFM) and Financial Operations (FinOps) provide the
framework you need.

Understanding the basics

Let's build your cloud cost
management strategy

FinOpsCFM

team@magicbeans.pt

Financial awareness

High-level cost and usage reporting (e.g., total
cloud spend, cost by department)

Communication between finance and IT on
budget and forecasting


